Preliminary program for the visit of JEE mission for [image: ]

	Day1: Introduction & Coordination
Monday 10 June 2019

	Time
	Place
	Subject 
	Discussion Lead(s)
	Participants from  Host Country
	JEE facilitators

	

	09:00-09:30
	
NCDC Main Conference Hall 
	Registration

	

09:30-10:30

	
	Opening Ceremony	
Mission Objectives
Host Country Health System Overview
· Overview of JEE Mission Objectives 
· Overview of the Georgia’s national health system 
	Senior Representative of MoH and other sectors

	JEE Team Lead
Frode Forland 
Public Health Norway

	10:30-11:00
	
	Coffee/Tea Break

	11:00-12:00
	
	Technical Area Discussion 1:
· National Legislation, Policy and Financing 
	Marina Darakhvelidze
Ministry of Internally Displaced People from Occupied Territories, Labor, Health and Social Affairs (MoH)
	
	Team Co-lead: Adrienne Rashford, WHO EURO

	12:00-13:00
	
	Technical Area Discussion 2:
· IHR Coordination, Communication and Advocacy
	Ana Kasradze
NCDC
	Ana Tatulashvili, Mariam Pashalishvili
	Team Lead: Frode Forland, Public Health Norway,

	13:00-14:00
	
	Lunch

	14:00-15:00
	
	Technical Area Discussion 3:
· Antimicrobial Resistance
	Lile Malania
NCDC
	Khatuna Zakhashvili, David Tsereteli, Tea Oshkhereli
	Olov Aspevall, Sweden

	15:00-16:15
	
	Technical Area Discussion 4:
· National Laboratory System 
	Gvantsa Chanturia
NCDC Lugar Center
	Ana Kekelidze, LMA
	Roberto Falvo, Italy

	16:15-17:30
	
	Technical Area Discussion 5:
· Biosafety and Biosecurity
	Gela Mgeladze
NCDC
	Ana Kekelidze, LMA
	Roberto Falvo, Italy

	17:30-18:00
	
	Day 1 Closing
· Summary of Day 1
	
	
	Assigned JEE member
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	Day 2: 
Tuesday 11 June 2019

	Time
	Place
	Subject 
	Discussion Lead(s)
	Participants from Host Country
	JEE facilitators

	

	09:00-10:30
	
Hotel “Best Western” meeting room 
	Technical Area Discussion 6:
· Surveillance
	Olgha Tarkhan-Mouravi
NCDC
	Khatuna Zakhashvili, NCDC
	Julio Pinto, FAO

	10:30-10:45
	
	Coffee/Tea Break

	10:45-12:15
	
	Technical Area Discussion 7:
· Zoonosis
	Ekaterine Jabidze
NCDC
	Ekaterine Jabidze, Levan Bakuradze, 
Nana Mamuchishvili, NFA (TBD)
	Nikša Barišić, OIE

	12:15-13:15
	
	Technical Area Discussion 8:
· Food Safety 
	Rusudan Tsiklauri
National Food Agency (NFA)
	
	Nikša Barišić, OIE

	13:14-14:00
	
	Lunch

	14:00-15:00
	
	Technical Area Discussion 9:
· Immunization
	Tamta Komakhidze
NCDC 

	[bookmark: _GoBack]Khatuna Zakhashvili, Lia Jabidze
	Ana Guerra Neira, Spain

	15:00-16:00
	
	Technical Area Discussion 10:
· Reporting
	Ana Kasradze
NCDC
	
	Julio Pinto, FAO

	16:00-16:15
	
	Coffee/Tea Break

	16:15-17:45
	
	Technical Area Discussion 11:
· Human Resources
	Natia Nogaideli
 MoH
	
	Team Co-lead: Adrienne Rashford, WHO EURO

	17:45-18:00
	
	Day 2 Wrap Up
· Summary of Day 2
· Preview of Day 3
	
	
	Assigned JEE member



	
Day 3: 
Wednesday 12 June 2019

	Time
	Place
	Subject 
	Discussion Lead(s)
	Participants from  Host Country
	JEE facilitators

	

	09:00-10:00
	Hotel “Best Western” meeting room
	Technical Area Discussion 12:
· Emergency Preparedness
	Temur Melkadze
Emergency Management Service
	Malkhaz Lagurashvili
	Team Co-lead: Adrienne Rashford, WHO EURO

	10:00-10:15
	
	Coffee/Tea Break

	10:15-11:15
	
	Technical Area Discussion13:
· Emergency Response Operations
	Temur Melkadze
Emergency Management Service
	Malkhaz Lagurashvili
	James Banaski, CDC

	11:15-12:00
	
	Technical Area Discussion 14:
· Linking Public Health with Securities
	Eka Kapanadze
Emergency Situations Coordination and Urgent Assistance Center
	Davit Torua
	Boguslaw Suski, ECDC

	12:00-13:00
	
	Technical Area Discussion 15:
· Medical Countermeasures and Personnel Deployment
	Eka Kapanadze
Emergency Situations Coordination and Urgent Assistance Center
	Davit Torua
	Boguslaw Suski, ECDC

	13:00-14:00
	
	Lunch

	14:00-15:30
	
	Technical Area Discussion 16:
· Risk Communication
	Temur Melkadze
Emergency Management Service
	Malkhaz Lagurashvili
	Team Lead: Frode Forland, Public Health Norway,

	15:30-15:45
	
	Coffee/Tea Break

	15:45-16:45
	
	Technical Area Discussion 17: 
· Radiation Emergencies
	Khatia Jikuridze
Agency of Nuclear and Radiation Safety
	
	James Banaski, CDC

	16:45-17:00
	
	Day 3 Closing
· Summary of Day 3
	
	
	Assigned JEE member






	

Day 4: Site Visits
Thursday 13 June 2019

	Time
	Place
	Subject 
	Participants from Host Country
	JEE Team Members

	09:00-15.00

	As per the ‘Subject’ column
	Proposed site visits:
· Lugar Center for Public Health Research (reference lab)
· Visit to Health facilities (primary health care center or basic unit) 
· Points of Entry (Tbilisi International Airport)
· National Situation Room  
· Surveillance Unit (NCDC)
· Vaccine storage
· Emergency Situations Coordination and Urgent Assistance Center training center
· 112
	
	JEE Team will be splitted in 3-4 team depending on number of sites selected for the visit. Each team will be comprised of followings:
1. Site Visit Team Lead
2. Relevant Technical area lead and co-lead and others members

	15:00-16:00
	Hotel “Best Western” meeting room
	Technical Area Discussion 18:
· Chemical Events
	Nana Gigiladze, NFA
	Tom Gaulton, England

	16:00-16:30
	
	Day 4 Closing
Summary of Day 3
	
	Assigned JEE member





: 

	Day 5: National Responses Capabilities and Closing
Friday, 14 June 2019

	Time
	Place
	Subject 
	Discussion Lead(s)
	Participants from Host Country
	JEE facilitators

	

	10:00-10:30
	Hotel “Best Western” meeting room 
	Preview of Site Visit
	Selected Lead from JEE team
	
	

	10:30-11:30
	
	Technical Area Discussion 19:
· Points of Entry 
	Nino Chikashua
Revenue Service 
	Tengiz Martiashvili
	Ana Guerra Neira, Spain

	11:30-13:00
	
	Coffee/Tea Break

	
	
	Joint Host Country – External Assessment Team Review of Scores and Priority Actions

	13:00 -15:00
	
	Closing Ceremony (at Ministry)
· The External Evaluaton Team will present a 3 minutes summary of each technical area and priority actions to Government of Host Country
· The Team Lead will provide and overview and summary of findings from the mission
· Closing Remarks by Host Country
· Group Photo
	· Team Leads
· Technical Area Leads
	· Senior Representatives of Ministry of Health, Animal Health and other relevant sectors
· Secretary, director general of relevant ministries
· Host Country’s focal points of each tehcnical area
· Other relevent stakeholders (partners, donors etc.)
	Technical Area Lead
Technical Area Co-Lead

	
	
	Technical Discussion 
· Future steps for implementation of JEE recommendations
	· WHO EURO
	· IHR NFP
· Technical meeting with the IHR focal point, WHO EURO 
	

	15:00
	
	Lunch
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